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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families. 

Citizens of the World Charter School Silver Lake (CWC Silver Lake) has continued to provide meaningful and well-rounded At-Home Learning 
opportunities for our students since school closure on March 13th.  In keeping with CWC’s learning model and broader approach/philosophy, we 
have grounded our approach to At-Home Learning in the 3 strands of DNA: Academics, Social Emotional Development, and Difference and 
Inclusion.  Within each strand of CWC’s DNA, we developed several We Believe statements that not only reflects who we want to be as an 
organization during this time but has helped to guide all decision-making regarding the changes in program offerings through At-Home Learning 
for our students.   

 

CWC Silver Lake has worked hard to minimize the impacts of the school closure on students and families by maintaining the elements of a CWC 
program during this At-Home Learning period while trying to also provide synchronous and asynchronous opportunities for learning that are in 
keeping with screen-time limits that are developmentally appropriate for each grade band. In addition, Special Education services have been 
provided to our students to the greatest extent possible; the following services transitioned to a fully “pull out” and virtual model: counseling, 
occupational therapy, academic resource services, and speech and language. Moreover, CWC Silver Lake has proactively engaged students 
and families not only through school newsletters but the CWC LA region has provided support with communications and facilitating translation 
services for such communications, teachers have had regular contact with their students through virtual meetings Zoom meetings and emails, in 
addition to the standard phone calls, and various resources have been posted on our CWC LA website for families to access during this difficult 
time which include but are not limited to: COVID-19 guidelines, food access, unemployment, utilities, mental health services, reporting hotlines, 
immigration, and child care. 

 

Lastly, to continue the support  of the delivery of high-quality educational opportunities to students through distance learning, our school operations 
teams have provided loaner chromebooks to families without computers at home, hotspots and internet connectivity resources for families without 
access to internet at home and printed at-home learning packets available for pick up during our meal distribution windows for families without 
access to a printer at home. To the extent possible, standard English at-home learning packets have been translated to Spanish and Korean to 
help parents provide support to their students at home.  

mailto:mkleger-heine@cwclosangeles.org
https://docs.google.com/document/d/1B027i8TEzALlQ6tHYZtyrdlWbZ6iyv759kQaPvQy2eg/edit
http://www.cwclosangeles.org/coronavirus-covid-19/


Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

From the moment of school closure, CWC Silver Lake worked to establish infrastructure to support and monitor the educational progress and 
needs of our students. To that end CWC Silver Lake has loaned out technology for students without devices, such as: Chromebooks and hotspots, 
most of which benefited an overall 26% of students falling into the English learner, foster youth, and/or low-income students categories. CWC 
Silver Lake, established technical support for students and families to ensure students were able to access technology, programs and software 
required to complete their learning throughout the day. Students and families are able to access technical support in English and Spanish by 
phone or email. Furthermore, households that did not have access to the internet at home were provided with resources and/or assistance to 
sign-up for free services with Charter Communications and Comcast. For students who were not eligible for free internet services, the school 
provided mobile hotspots. We estimate only approximately 5% of our student population has not been able to access the online learning. 

 

While teachers have been tracking engagement and participation in different ways since the school closure, our teachers began to formally track 
student participation in the last week of April.  CWC Silver Lake defines participation as daily student engagement in the at-home learning 
opportunities provided by the schools (i.e., Zoom lessons, interactions through platforms like Google Classroom, submission of student work). 
The participation data allows the school to identify subgroups that may require additional support and/or resources.   

 

Our Director of Student Outreach and Enrollment and school-based community and/or data coordinators are leading wellness check efforts for 
students whose participation rate are 0% to identify challenges and barriers to accessing at-home learning and also to provide resources and 
assistance to the extent possible; these wellness checks have benefited students which include English learners and low-income students. CWC 
Silver Lake has partnered with One Family LA to provide funding directly to families in need to assist with food, rent, medical care and supplies, 
child care, and other basic needs which impact whether students are able to participate and engage in at-home learning. 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

CWC Silver Lake has made great efforts to provide access to instruction and support to our students in multiple modalities.  Students have two 
“learning opportunities” daily from either live or filmed engagements. These are taught by either their own teacher or a teacher from their grade 
level team. By fostering collaboration among grade-teams we are able to amplify the various skill sets our members bring to the team while also 
honoring our teachers’ needs for flexibility in implementing the at-home learning program. Students also have live small-group sessions with 
targeted instruction based on their needs taught by their own teacher.  

 

For our TK-5 program, live and taped Specials/Enrichment classes (Music, Visual and Performing Arts, PE, Spanish) are created weekly for 
families to choose from, and these classes are available for any CWC student to participate in regardless to which of the campuses the teacher 
is typically assigned. To foster connection among classmates, Social Engagements or “Lunch Bunches” are offered a few times a week for 
students to engage with their peers in a non-academic setting.  These run with TA supervision during the afternoon, this time is about maintaining 
social connections. We have also created technical support hotlines at each school to offer families with technology troubleshooting assistance 
and/or chromebook repair if and when needed to ensure students have access to digital learning. Social Emotional Learning Community Time is 
an additional layer of support for our students and an opportunity for them to engage live with their peers.   

 

https://www.onefamilyla.com/


For our 6-8 program, students are more closely following the daily schedule they were accustomed to prior to school closure and efforts have 
been made to provide  a mixture of both synchronous and asynchronous learning opportunities for our older students.  Teachers are using 
platforms like Zoom for live engagements and Google Classroom to collect work, provide feedback, and communicate with students/families.  
Many efforts are being made to support the equity gap we observe across our students during this time - from ensuring all students have their 
own dedicated technology to offering additional wrap-around support (counseling, academic intervention, etc).  Our 6-8 team is making best 
efforts to ensure students are not only supported academically but socially and emotionally during this time.  While feedback to students on work 
and participation is still occurring, attendance and grading policies during school closure have been developed to be non-punitive and hold 
students harmless if they are not able to access or participate at the same level.  

 

Lastly, for families wanting more, we provide a curated menu of additional resources that include both learning platforms and additional activities 
that align with our learning model.  This is in addition to the many resources that our Lead Teachers have included in their At-Home Learning 
Packets. Learning packets have been translated into Spanish and Korean to the extent possible for students who may need them to help parents 
support their students; these are available for pick-up every Monday at our nearest private site on Coronado and Beverly between 1PM-4PM.  

 

A schedule of special education services was created to continue all related services to the greatest extent possible. CWC Silver Lake crafted a 
schedule for individual virtual behavior intervention services with each child that receives this service, and behavior intervention developer 
consultation was made available to families. On March 16, 2020, each family received an individualized letter detailing the dates and times that 
each related service was available for their specific student; links to those virtual engagements were included in the letter. CWC Silver Lake has 
continued to conduct annual Individualized Education Plan (IEP) meetings via online platforms. We have also contracted with PresenceLearning, 
a virtual assessment platform, to allow our school psychologists to complete in process triennial IEPs in as many cases as possible.  

 

We created an internal tracking document to capture both attendance of students and the minutes provided for each related service. As of April 
13, 2020, the school is also complying with LAUSD’s directive to input all services attempted and completed into Welligent. CWC Silver Lake is 
sending communication to families who have not been in attendance and collaborating with the school operations teams to ensure contact with 
the family is made and any access issues have been resolved.  

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

CWC Silver Lake is co-located with a district school and the location is currently closed; therefore, the school doesn’t have access to the physical 
site. However, we are directing our families to our nearest private site location on Coronado and Beverly to pick-up meals. Meals are distributed 
every Monday from 1PM-4PM primarily through a drive-thru option. Our Office Associate provides assistance during the distribution window to 
ensure our community has a touchpoint with a member of our school. In order to maintain the health and safety of all team members and visitors 
during meal distribution, our nearest private site is following guidelines from public health experts and government partners who have called for 
increased social distancing measures and have posted a Social Distancing Protocol along with signage that provides reminders for social 
distancing and safety.  

 



The community is asked to wear protective face coverings, they are encouraged to use the drive-thru option to limit contact and exposure, they 
are asked to stand at least 6 feet apart from other people at all times for those walking to pick-up meals (the school has set up cones that are 
spaced 6 feet apart), we request that families wave rather than engaging in, high-fiving, hugging, or fist bumping and no one is allowed to consume 
meals on site.  CWC Silver Lake asks that community members not visit a school site if they or anyone in the household is experiencing a fever 
and/or respiratory infection symptoms or has traveled to any region with significant community transmission within the last 14 days. 

 

Staff distributing meals follow the Social Distancing Protocol as applicable to their facility.  Any team member that has a fever (greater than 100.4 
F or 38.0 C) OR symptoms of lower respiratory illness such as cough, shortness of breath, difficulty breathing or sore throat are required to call 
their Director of School Operations and stay home. All team members wear a face covering and gloves at all times while at school sites and also 
keep a 6-foot distance between themselves and visitors. All team members frequently wash their hands with soap and warm water for at least 20 
seconds and use tissues when coughing or sneezing and then immediately wash hands.  

 

Lastly, we have janitorial staff that is on-site every Monday afternoon (or no later than Tuesday morning) for 4 hours to clean and disinfect 
restrooms, lobbies, entrance, meal distribution areas, tables, carts, door handles, and other “high-touch” surfaces. We also ensure that staff 
restrooms are stocked with soap and toilet paper. 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

To provide options for student supervision during ordinary school hours, we have included child care resources in outgoing family communications 
to indicate where parents and/or essential workers who meet eligibility guidelines may receive emergency child care services: 

 

Find Child Care in LA with Child Care Alliance of Los Angeles 

MyChildCare.ca.gov 

California Child Care Resource & Referral Network 

LACOE Early Childhood Education 

 

We have also provided toll-free calling options to help parents find child care such as: 1-888-92-CHILD [1-888-922-4453] and 1-800-KIDS-793 
[1-800-543-7793]. These resources are available in print at our Grab & Go sites to ensure families are able to access the information during meal 
pick up and the school will be including these child care options in upcoming mailers.  The school also makes these child care resources available 
via the school e-newsletter and regional communications. 

 

CWC Silver Lake also partnered with One Family LA in hopes to help provide funding directly to families in need to assist with food, rent, medical 
care and supplies, child care, and other basic needs which impact whether students are able to participate and engage in at-home learning.  

 

https://www.ccala.net/connect-to-child-care/
https://mychildcare.ca.gov/#/home
https://rrnetwork.org/family-services/find-child-care
https://www.lacoe.edu/Early-Learning/ECE-Covid-19-Resource-Page
https://www.onefamilyla.com/


Finally, we have made these resources available on the CWC LA website and update the resources available as needed. 
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