
CITIZENS OF THE WORLD CHARTER SCHOOLS - LOS ANGELES - Financial Dashboard (November 2017)
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KEY POINTS
Net Income for the 17‐18 fiscal year is projected to be $446K, $199K less than the $645K budgeted, and $83K less 
than forecast last month.  Net Income projections continue to include the addition of $200K to projected 
grant/fundraising revenue that will serve as Silverlake's equity contribution to the project.  Without that new 
projected fundraising, projected Net Income would be $399K less than budgeted. 

Net Income by school: HW: $155K, ‐$19K to budget), MV $172K (‐$162K to budget), MV LLC ($8K, not budgeted), 
SL K5: $629K (+$99K to budget including the +$200K additional projected fundraising), SL 6‐8      (‐$552K, ‐$125K 
to budget), RSO: $33K, (as budgeted)

Including the additional $200K in fundraising planned, Revenue is projected to be $265K lower than budgeted. 
Lower than budgeted enrollment is the largest driver of the lower projected Revenue.  LCFF revenue is projected 
to be $392K less than budgeted due to P2 ADA anticipated to be 47.8 lower than budgeted (SLK5 ‐19.7 ADA, SL 6‐
8 ‐10.6, MV ‐18.1, HW +0.5).

Expenses are projected to be $66K less than budgeted due in part to reductions in use of classified staff.

As of 11/30/17, SL and MV's cash balances includes intra‐region lending of $424K and $75K respectively.

Projected Budget Variance
947,462 948,611 (1,149)

Y/E Cash Balance

Balance Sheet  6/30/2017 10/31/2017 11/30/2017
6/30/2018 
Forecast

Notes

Assets

Cash 1,468,032 1,865,430 1,082,243 947,462
Accounts Receivable 1,687,630 302,074 288,013 1,925,420 11/30 incl. $140K sb740 rec.
Due From Others 523,545 702,442 878,895 1,090,506 Lending within region/MVLLC invest

Other Assets 198,053 154,499 154,499 354,372
Net Fixed Assets 1,243,081 1,353,284 1,360,578 2,266,464 Year-end incr. mostly SL facility work

Total Assets 5,120,342 4,377,728 3,764,228 6,584,225
Liabilities

A/P & Payroll 670,710 415,231 579,533 500,101
Due to Others 591,953 749,442 925,391 1,105,041 Lending within region/MVLLC invest

Deferred Revenue 0 0 0 0
Total Debt 1,730,900 1,522,073 962,384 2,406,725 11/30 $550K LOC repaid

Total Liabilities 2,993,563 2,686,745 2,467,307 4,011,868

Equity
Beginning Fund Bal. 1,955,381 2,126,779 2,126,779 2,126,779
Net Income/(Loss) 171,398 (435,796) (829,858) 445,579

Total Equity 2,126,779 1,690,983 1,296,921 2,572,358

Total Liabilities & Equity 5,120,342 4,377,728 3,764,228 6,584,225

Category
Actual 

through 
Month 4

Forecasted 
P2

Budgeted P2
Better/      

(Worse)
Prior Year 

P2

Enrollment 1,868 1,907 1,957 (50) 1,627
ADA % 95.5% 94.9% 95.0% -0.1% 95.3%

Average ADA 1,763.20 1,774.12 1,821.95 (47.83) 1,507.90

ADA Analysis

Category Budget Forecast

Revenue 11,623 11,787
Rev. w/o Fundraising 10,207 10,231

Expense 11,269 11,536

Revenue & Expenses per ADA

INCOME STATEMENT
Actual YTD Budget YTD

Variance 
B/(W)

Total 
Forecast

% of 
Total Total Budget

% of 
Total

Variance 
B/(W) 16-17

% of 
Total 15-16

% of 
Total

LCFF 4,179,496 4,024,870 154,626 14,476,119 69% 14,868,035 70% (391,916) 12,148,882 68% 9,715,894 63%
Federal Revenue 194,442 147,655 46,787 802,231 4% 848,902 4% (46,671) 819,311 5% 799,659 5%
State Revenue 385,664 415,085 (29,421) 1,979,192 9% 2,002,075 9% (22,884) 1,881,916 10% 1,993,178 13%
Other Local Revenue 263,392 249,909 13,482 893,130 4% 877,654 4% 15,477 857,684 5% 708,754 5%
Grants/Fundraising 1,211,378 1,134,010 77,368 2,760,907 13% 2,579,886 12% 181,021 2,234,412 12% 2,172,430 14%

TOTAL REVENUE 6,234,371 5,971,529 262,843 20,911,580 21,176,553 (264,973) 17,942,206 15,389,915

Certificated Salaries 2,514,667 2,534,172 19,504 6,823,728 33% 6,908,088 34% 84,359 6,411,869 36% 5,090,085 34%
Classified Salaries 1,590,310 1,680,462 90,152 4,339,869 21% 4,494,206 22% 154,337 3,458,165 19% 2,760,428 18%
Benefits 1,153,672 1,185,622 31,951 2,859,674 14% 2,935,099 14% 75,426 2,229,018 13% 1,653,872 11%
Student Supplies 222,634 262,603 39,969 764,066 4% 776,103 4% 12,037 714,892 4% 895,803 6%
Operating Expenses 1,001,618 1,157,862 156,244 4,135,897 20% 3,822,336 19% (313,561) 4,711,973 27% 4,364,719 29%
Other 581,329 612,858 31,529 1,542,767 8% 1,596,036 8% 53,269 238,336 1% 175,580 1%

TOTAL EXPENSES 7,064,229 7,433,579 369,350 20,466,001 20,531,869 65,868 17,764,253 14,940,487

INCOME / (LOSS) (829,858) (1,462,050) 632,192 445,579 644,684 (199,105) 177,953 449,428

FY 16-17 Actual FY 15-16 ActualFY 17-18 YTD FY 17-18 Forecast

Available Line of Credit 
Days Cash on Hand 30 33 19 17 > 45 days is good
Cash Reserve % 8% 9% 5% 5%

ADA vs. Budget 1774 Cash on Hand 19

Net Income / (Loss)
445,579 

Year End Cash
17 

Key Performance Indicators

Category Budget Forecast

Unduplicated Pupil Count 743 738 
Average UPP 39% 39%
District UPP 84.0% 84.0%

LCFF S&C Grant Factors
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This report will discuss revenue and expenditure variances from the Board-approved budget that are above $30K and 10%. 

 
 

 

 
CITIZENS OF THE WORLD CHARTER SCHOOLS - LOS ANGELES 

Financial Analysis 
November 2017 

Net Income 

Citizens Of The World Charter Schools - Los Angeles is projected to achieve a net income of 
$446K in FY17-18 compared to $645K in the board approved budget.  Reasons for this negative 
$199K variance are explained below in the Income Statement section of this analysis. Net 
Income projections continue to include the addition of $200K to projected grant/fundraising 
revenue that will serve as Silverlake’s equity contribution to its facility project.  Without that 
new projected fundraising, projected Net Income would be $399K less than budgeted. CWC 
LA’s projected net income is comprised of: 

 Hollywood: projected net income $155K, $19K less than the board approved budget. 
 Mar Vista: projected net income $172K, $162K less than the board approved budget. 
 Mar Vista LLC: projected net income $8K.  No net income budgeted. 
 Silverlake K-5: projected net income $629K, $99K more than the board approved budget 

with addition of $200K to projected grant/fundraising revenue. 
 Silverlake 6-8: projected net income -$552K, $125K less than the board approved 

budget. 
 Regional support office: projected net income $34K, consistent with budget 

Balance Sheet 

As of November 30, 2017, the school’s cash balance was $1,082K. By June 30, 2018, CWC 
LA’s cash balance is projected to be $947K, which represents a 5% reserve.  This is in line with 
the year-end cash forecast in the budget due to offsetting variances: 

+~$170K- the forecast now assumes that the $170K of security deposits forecast to be paid this 
year related to the new Silverlake facility will be reimbursed through facility financing (ie the 
amount financed will increase compared to budget)   

+~$90K- assumed postponement of Mar Vista’s CWCS May 2017 loan installment payment 

The positive contribution to year-end cash from these items is offset by lower than budgeted cash 
expected from ongoing operations, primarily due to lower than planned enrollment. 

In addition, the negative cash impact of this year’s lower than budgeted enrollment will be 
amplified in FY18-19.  Some revenue earned in FY17-18 is not paid out until FY18-19: the 
Accounts Receivable balance going into FY18-19 is now expected to be about $200K less than 
estimated in the budget.   Also, the forecast continues to include projected increases in 
enrollment for the remaining months of FY17-18.  These projected increases in enrollment 
contribute about $70K to the projected year-end Accounts Receivable.  Therefore, FY18-19 cash 
could be up to another $70K lower if enrollment increases do not materialize. 

As of November 30, 2017, the Accounts Receivable balance was $288K, down from $302K in 
the previous month, due to the receipt of revenue earned in FY16-17.  The Receivables balance 
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continues to include the $140K payment expected for Mar Vista’s FY16-17 SB 740 true-up.  
Both the original and reissued replacement check never arrived at Mar Vista.  On the third 
attempt, the State Controller’s Office will send by certified mail. 

As of November 30, 2017, the Accounts Payable balance, including payroll liabilities, totaled 
$580K, compared to $415K in the prior month.  About $150K of this was the STRS payment 
which cleared the first day of the following month.  Accounts Payable is expected to fall to 
closer to $300K for most of the remainder of the year.   

As of November 30, 2017, CWC LA had a debt balance of $962K, about $560K less than the 
prior month due to the repayment of the $550K line of credit, satisfying the annual repayment 
requirement.  Debt is expected to increase by a net of about $1.4 million by year end as the 
organization again draws on its line of credit and due to taking on loans related to the Silverlake 
facility development.  

Income Statement 

Revenue 

Total revenue for FY17-18 is projected to be $20,912K, which is $265K or 1% under budgeted 
revenue of $21,177K.   The revenue forecast continues to include the added projection of $200K 
of fundraising/grants related to the Silverlake facility.  These anticipated contributions are 
expected to make up the school’s equity contribution to the facility.  Without this new 
fundraising assumption, CWC LA revenue would have been $465K less than budgeted.   

Local Control Funding Formula revenue is expected to be about $392K lower than budgeted.  
This is driven by lower than anticipated projected P2 ADA of  1774.12 (-47.8 from budget).  The 
lower projected ADA is distributed between SLK5 (-19.7 ADA) which accounts for $162K of 
the lower projected LCFF revenue, SL6-8 (-10.6 ADA, $86K reduction in projected LCFF 
revenue) and MV (-18.1 ADA, $148K reduction in projected LCFF revenue).  HW’s ADA is 
projected to be 0.5 ADA better than budgeted. 

Federal Nutrition reimbursement is projected to be $39K under budget, primarily due to lower 
projected enrollment.  Delays in the approval of new sites at Virgil and Webster will also cause 
the schools to miss out on about $8K of revenue for Virgil (Silverlake 6-8) and $3K for Webster 
(Mar Vista).  Lower enrollment is also contributing to food service sales projected to be about 
$20K less than budgeted. 

All Local Revenue is projected to be $26K over budget.   The newly formed Mar Vista LLC did 
not exist at the time of budgeting and so $75K of planned lease payments from Mar Vista to the 
newly formed LLC were not included in the budget 

All Local Revenue also includes after-school program revenue and we have dampened 
projections for annual after-school-related revenue (SL K5 -$19K, SL 6-8 -$19K, -$14K HW) 
based on receipts through November.   

Grants are projected to be $200K over budget driven by updated estimates for fundraising for the 
Silverlake facility.    
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Expenses 

Total expenses for FY17-18 are projected to be $20,466K, which is $66K under budgeted 
expenditures of $20,532K.   

Instructional aide salaries are projected to be $123K less than budgeted (SL K-5 -$62K, SL 6-8   
-$14K, MV -$55K, HW +$8K).  At SL K-5, the school plans to have Teaching Associates work 
fewer hours and at SL 6-8, they now plan fewer hours for non-core class instructors due to lower 
than expected enrollment.  In addition, some positions were filled later than budgeted, were 
mandated for fewer hours than planned, or were provided through outsourcing instead of in-
house.   

In addition, there are offsetting variances in certificated supervisor and administrator salaries and 
classified supervisor and administrator salaries at SL 6-8 because one of the dean roles was 
budgeted as a certificated position but is actually a classified position. 

Recruitment expenses will be $80K over as CWC LA embarked on a substantial student 
recruitment campaign (RSO +$71K). 

After forming the new Mar Vista LLC, Mar Vista will make $75K of previously unbudgeted 
lease payments to the LLC.  However, approximately $35K of budgeted depreciation expense 
and $20K of budgeted interest expense will move from Mar Vista to the LLC. 

Instructional consultants are projected to be $165K over budget (+$68K MV, +$28K SL6-8, 
+$44K SL, $25K HW), primarily due to higher than anticipated need for special education 
consultant services and the delay in the hiring of an in-house psychologist which will be shared 
across all schools. 

ADA 

Budgeted P2 ADA for FY17-18 is 1,821.95 based on an enrollment of 1957 and a 95.0% 
attendance rate.   

The forecast assumes P2 ADA of 1774.12 based on an enrollment of 1907 and a 94.9% 
attendance rate. 

For Month 4, ADA is 1,757.95 with 1,868 students enrolled at the end of the month and a 95.0% 
ADA rate.    

Average ADA for the year including ESY (through Month 4) is 1763.2 (a 95.5% ADA rate for 
the year to date).  
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