
	  

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, 
any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the Citizens of the World Charter 
School Board may request assistance by contacting CWC LA at info@cwclosangeles.org. 
 
PUBLIC POSTING OF MATERIALS Materials related to an item on this agenda submitted to Citizens of the World Charter Schools Los Angeles Board are available 
for public inspection prior to the meeting at www.cwclosangeles.org and at the meeting location at 5616 Carlton Way, Los Angeles, CA 90028. 
 
PUBLIC COMMENT An opportunity for the public to address the Board will be provided at the start of the meeting. “Request to Speak” forms are available to all 
audience members who wish to speak during “Public Comment.” Members of the public who wish to speak on any item are requested to identify themselves 
on public comment cards and indicate on which agenda item they wish to speak. The Board will provide an opportunity for the public to speak for a maximum 
of three (3) minutes during that agenda item, unless granted additional time at the discretion of the Board. Testimony shall be limited in content to matters 
pertaining to Citizens of the World Los Angeles. The Board may not take any action on matters discussed during the public testimony period that are not listed 
on the agenda. 

 
PUBLIC NOTICE 

SPECIAL MEETING OF THE BOARD OF DIRECTORS OF CWC LOS ANGELES – CALLED BY THE BOARD CHAIR 
 

Date: Wednesday, September 27, 2017, 6:00-8:00 PM 
Location: Citizens of the World Silver Lake, 5616 Carlton Way, Los Angeles, CA 90028 
 

Minutes 
 

Present: James Rosenblatt, Stacey Staples, Ina Barish, Carl Christopher 
Absent: Rick Esquivel, Josh McLaughlin, Heather McManus 

 
1. Call to Order 
 

The meeting was called to order by Carl Christopher. 
 

2. Public Comment 
 
1. Public comment was made by a parent at CWC Mar Vista regarding under enrollment in Kindergarten at Mar Vista and 

the challenges this created for the school’s budget. 
 
2. Board Training on Brown Act Conducted by Legal Counsel 
 

Janelle Ruley from the law firm Young, Minney & Corr LLP administered Brown Act training to all those present. 
 
3. Consent Items 

All matters listed under the consent agenda are considered by the Board to be routine and will be approved/enacted 
by the Board in one motion in the form listed below.  Unless specifically requested by a Board member for further 
discussion or removed from the agenda, there will be no discussion of these items prior to the Board’s vote on them.  
The Executive Director recommends approval of all consent agenda items. 

a. Consider approval of minutes of Special meeting of the Board on August 23, 2017 (all schools) 
 

The Board moved this agenda item to the next Board meeting. 
 

4. Action Items 
 

a. Consider approval of revised 2017-18 school budgets (all schools) 
 

Mark Kleger-Heine presented a revised 2017-18 budget for all schools. Revised budgets included changes such 
as actual salaries and stipends, actual positions being filled, updated expenditures, revised special education 
projections, actual and projected enrollment, and fundraising and grant revenue projections. He also 
explained changes that have been implemented to manage spending at school sites, including meetings with 
Regional Support Staff and principals, review and approval of contracts centrally, and close monitoring of costs 
related to special education. He explained that enrollment projections have had a significant impact on the 
budget and the Regional Support Office has stepped in to provide support with student recruiting efforts, 
especially at CWC Silver Lake. The board discussed enrollment and its connection to the budget, and how to 
better position CWC schools to compete. Carl Christopher motioned to approve the revised 2017-18 budgets. 
James Rosenblatt seconded the motion. The motion was approved unanimously by all those present. 
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b. Consider approval of monthly financials for August 2017 (all schools) 
 

Amy Schlecter presented the monthly financials for August 2017, which incorporated the changes discussed in 
the revised budgets. James Rosenblatt motioned to approve the monthly financials for August 2017. Carl 
Christopher seconded the motion. The motion was approved unanimously by all those present. 
 

c. Ratify agreement for tenant improvements (CWC Mar Vista) 
 
Mark Kleger-Heine presented the agreement for tenant improvements and requested that the board ratify this 
agreement. Ina Barish motioned to approve the ratification of the tenant improvements agreement for CWC 
Mar Vista. Carl Christopher seconded the motion. The motion was approved unanimously by all those present. 

 
d. Appoint members to the Audit Committee for 2016-17 audit review (all schools) 
 

Mark Kleger-Heine asked board members to consider appointing two current board members to the Audit 
Committee for the 2016-17 audit review. The board discussed having Carl Christopher and Ina Barish, who 
served in this capacity for the 2015-16 audit, to continue in this role for the 2016-17 audit review. James 
Rosenblatt motioned to approve the appointment of Carl Christopher and Ina Barish to the Audit Committee 
for the 2016-17 audit review. Stacey Staples seconded the motion. The motion was approved unanimously by 
all those present. 
 

e. Consider approval of pre-development cash flow loan for CWC Silver Lake (CWC Silver Lake) 
 

Mark Kleger-Heine requested that the board delegate authority to execute a $600,000 pre-development cash 
flow loan for CWC Silver Lake. The purpose of this loan would be to have available cash to support 
expenditures during the pre-development phase for the school’s new facility located at 2515 Beverly Boulevard. 
The loan would be provided by ExED through a program with the purpose of supporting facilities development, 
and would have a very favorable interest rate. Mark Kleger-Heine described the loan agreement, including the 
interest rate and payback schedule. As part of the loan agreement, CWC would be responsible for the first 
$100,000 of pre-development expenditures and the loan could be applied to the next $600,000 of expenditures. 
Mark Kleger-Heine explained that this loan would require the approval of Citizens of the World Charter Schools. 
A discussion ensued on the risks and benefits of this opportunity. James Rosenblatt motioned to approve the 
delegation of authority to execute the pre-development cash flow loan for CWC Silver Lake. Stacey Staples 
seconded the motion. The motion was approved by all present except for Carl Christopher, who abstained 
from voting. 
 

f. Consider approval of delegation of authority to approve architect contract(s) for CWC Silver Lake construction 
project (CWC Silver Lake) 

 
Mark Kleger-Heine explained that the organization was making a change in the architects used for the Silver 
Lake facilities project. The board raised questions related to the overall costs and comparative costs of bids. 
The board requested that a Special Board meeting be called to further discuss this agenda item. 

 
g. Consider approval of Safe Zone For All Students Policy (all schools) 

 
Mark Kleger-Heine presented the Save Zone For All Students Policy and explained to the board why the 
organization was requesting that the board approve this policy. He explained that this policy would ensure that 
the policy would be a durable document that would protect CWC students within the extent allowable by law, 
and would ensure that school site staff would be trained on the technical details of the document on an on-
going basis. Carl Christopher motioned to approve the Safe Zone For All Students Policy. Stacey Staples 
seconded the motion. The motion was passed unanimously by all those present. 
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h. Consider approval of Executive Director employment agreement 
 

This agenda item was moved to the next board meeting. 
 
5. Discussion Items 
 

a. Discuss 2016-17 CAASPP data (all schools) 
 

Mark Kleger-Heine presented the initial analysis of the organization’s CAASPP data, and explained that CWC LA 
had a very strong academic year. Members of the Board requested to see CWC LA’s performance in 
comparison to other similar schools in the area. Mark Kleger-Heine stated that this topic would be added to the 
next board meeting. 

 
b. Update on CWC Mar Vista renewal (CWC Mar Vista) 
 

Mark Kleger-Heine presented an update on the status of the CWC Mar Vista Charter Renewal. He explained 
that the petition had been accepted by LAUSD for review and the process is currently on track. 

 
c. Discussion of budget management (all schools) 

 
Members of the Board had requested that this item be added to determine how best to work together on the 
budget management process. Ina Barish asked about the relationship between approved budgets and 
subsequent changes that are made. Mark Kleger-Heine explained that staff makes necessary changes to the 
budget during the year based on the needs of each school site, in a manner that is consistent with the 
organization’s fiscal policies. The board discussed the need to clarify what is considered a part of the core 
CWC LA academic model. The board also discussed the desire to review changes to the budget for 
expenditures that had been specifically reviewed and discussed by the board as part of the budget approval 
process. 

 
6. Confirmation of Next Regular Board Meeting on October 25, 2017, 6:00 PM at CWC Silver Lake 6-8 located at 152 N 

Vermont Avenue, Los Angeles, CA 90004 
 
7. Adjourn 


