
 

 

 
 

PUBLIC NOTICE 
REGULAR MEETING OF THE BOARD OF DIRECTORS OF CITIZENS OF THE WORLD CHARTER SCHOOLS LOS ANGELES 

Date:  Wednesday, February 25th, 2015, 6:00 PM 
Location:  Citizens of the World Silver Lake South, 5620 De Longpre Avenue, Los Angeles, CA 90028 

 
Proposed Minutes 

   Members present:  Josh McLaughlin, Samantha Johnston, Heather McManus, Stacey Staples 
   Members absent:  Jamie Rosenberg 
    
I. The meeting was called to order at 6:27 pm. 

 
II. Public Comment—there was no public comment. 

 
III. Board review and action on proposed minutes from meeting dated, January 28, 2015 (ACTION ITEM). 

 
Samantha Johnston motioned to accept the minutes from January 28, 2015. The motion was seconded by 
Rick Esquival. The motion was passed by all those present. 

 
IV. Board discussion and action on monthly financials (ACTION ITEM) 
V. Tait Anderson financial report 

Positive cash for all schools, throughout this year as well as network overall. Samantha Johnston reported that 
the finance committee had met. 
 

Stacey Staples motioned to accept the monthly financials. Samantha Johnston seconded the motion. The 
motion was passed by all those present. 
 

VI. Board discussion regarding the monthly fundraising report (No ACTION) 
Mariana Aguilar reported that the YTD in the fundraising report reflects data that is collected in Nation Builder. 
YTD cash reflects money received and in the bank. Overall, the organization is 65% of the way toward the 
annual fundraising goal. 

 
VII. Board discussion and action on adding Mark Kleger-Heine as an authorized signatory on the Pacific Western 

Bank (PWB) and CA Credit Union bank accounts (ACTION ITEM) 
 
Heather McManus motioned to add Mark Kleger-Heine as an authorized signatory on the PWB bank account, 
Samantha Johnston seconded the motion. The motion was passed by all those present.  
 

VIII. Board discussion and action on opening a credit card with CA Credit Union for Mark Kleger-Heine. (ACTION 
ITEM) 

 
Heather McManus motioned to add Mark Kleger-Heine as an authorized signatory and card holder on the CA 
Credit Union bank account. Stacey Staples seconded the motion. The motion was passed by all those present.  

 
IX. Board discussion on budget preparation and stakeholder input timeline and planning (NO ACTION) 

 
Samantha Johnston recommended that the Principals and Executive Director present clear priorities to 
stakeholder groups and provide a justification for those priorities. 

 
Principals reported that they would hold both general parent coffees and budget specific meetings to gather 
parent and stakeholder input. 

 



 

 

Samantha Johnston commented that last year the topics were too broad. She recommended that parents 
want to know specific programmatic changes, for instance enrollment, staffing model, etc. 

 
Rick Esquival commented that these types of priorities—definition of and justification are expected of a school 
leader. 

 
X. Board discussion and action on CWC LA policy to allow for intra-school loans (NO ACTION) 

 
Samantha Johnston discussed with the board that in the past (one time) there was a loan made from one 
school to another within CWC Los Angeles. The board members discussed whether or not the board should 
adopt a formal policy governing intra-school loans so that if the need arises in the future, parents and 
stakeholders will understand how the loans are made, and repaid. The board requested that Tait Anderson, 
ExED present to the board sample policies of other schools. 

 
Tait commented that it’s important to note that it doesn’t happen very often, and for CWC LA a loan was 
made at end of 2012-13. There’s a school-by-school month-by-month cash flow that you can see to confirm 
that there are no negative numbers in the balances each month. 

 
XI. Board discussion and action on resolution to rescind Board approve to open an account with Charles Schwab 

(ACTION ITEM).   
 
Samantha Johnston motioned to rescind board approval to open an account with Charles Schwab.* Stacey 
Staples seconded the motion, the motion was passed by all those present. 
 
*This account is already closed. The Board has approved (at a prior meeting) the creation of an account for 
the purpose of accepting donations of stock with Fidelity Investments. 

  
XII. Board discussion and action on CWCS Licensing Agreement amendment to extend the period of services of 

Jana L Reed to CWC Los Angeles. Changes to correct errors from prior version (ACTION ITEM). 
 
Rick Esquival motioned to approve them CWCS Licensing Agreement amendment to extend the period of 
services of Jana L Reed to CWC Los Angeles, Heather McManus seconded the motion. The motion was 
passed by all those present. 
 
*This version simply corrects errors of the prior version, terms are the same and the agreement expires on April 
6, 2015. 

 
XIII. Board appointment of a board member from CWC MV parent community (ACTION ITEM)  

 
There was a board discussion regarding the appointment of a parent representative of CWC MV to the Board 
of Directors of CWC Los Angeles.  
 
Samantha Johnston commented that there was a skill vacancy created when Brian Johnson left the board. 
Brian was the only person with a law degree on the board. 
 
She further commented that there is shift in focus from a person with deep knowledge and connections to 
LAUSD partners due to the hiring of Mark Kleger-Heine, and the organization’s current relationship with the 
district which is good.  

 
Stacey Staples commented that the board discussed that although the board does not need to vote on 
appointment of members, that they did, and underwent this vetting process in response to the Mar Vista 
community wanting more transparency in the board appointment process.  
 
Jana Reed commented that in the next few years, as the board continues to work for permanent private 
facilities for the schools, there will be a number of large and complex transactions before the board.  

 



 

 

Heather McManus commented that contracts (being able to review and advise) is important, and that the 
board has spent a fair amount of time talking about and reviewing contracts, the value of counsel on those 
matters is important.  
 
Josh McLaughlin commented that technically the board doesn't have specific parent reps for their schools, 
parent board members represent all schools. Additionally, there is some concern regarding appointment of a 
newer parent, as there might be questions regarding whether or not they have enough experience being at 
the school.  
 
Stacy Staples replied, that every candidate was asked how they would handle the role of fielding parent 
concerns. That response, in conjunction with the survey, didn’t feel that being a new parent would prohibit 
them from this job. 

 
Samantha Johnston asked about candidate access to district and political relationships. It was noted that 
Jorge Flores and Erika Ferestein bring that. But now with Mark Kleger-Heine, the organization overall has much 
better access.  

 
Jana Reed commented that we’ve done a lot to repair the relationship with the district. 
 
Rick Esquival commented that as a school leader, growing into middle school, there are some basic things the 
leader needs, like legal review of our parent handbook. Developmentally as an organization, we’re at a stage 
where we are going to need some things (legal). 

 
Heather McManus commented that there have been a number of meetings when the board has reviewed 
contracts and has had to rely on the expertise of other people, rather than someone from the board.  

 
Stacey Staples commented that there is still room to grow. Maybe we can talk a little bit about not meeting 
one need, and what are the other wants, down the road. 

 
Josh McLaughlin commented that at every board session, legal, fundraising--that’s what we’ve been saying 
what we want. 

 
Heather McManus motioned to appoint Ina Barish to the Board of Directors of CWC LA, Samantha Johnston 
seconded the motion. The motion as approved by all those present. 

 
Member  Vote 
Stacey Staples  Yes 
Rick Esquival  Yes 
Josh McLaughlin Yes 
Heather McManus Yes 
Samantha Johnston   Yes  

 
Stacy Staples concluded by saying, “Thank you, we heard such amazing stories, at the end of the day, it’s not a 
popularity contest, and we’ve heard some feelings about what should and should not be disclosed. We’re trying to 
make this process as transparent as possible. I am happy to hear feedback from folks about this process.” 
 
XIV. CWC LA Executive Director and Chief of Schools Report (NO ACTION) 

a. Middle School update—parent coffees, facility work continues  
b. Facilities update—Prop 39 counter offers are being prepared for the March 1 submission deadline. 
c. Compliance Update (WASC review, PCSG audit, LAUSD oversight visits)—LAUSD oversight visit update 

and brief discussion regarding WASC review and the completed PCSG audit. 
d. CWC NY & CWC LA school visits and collaboration—brief discussion of the CWC NY leadership team in 

Los Angeles to visit schools, as well as engage in a working group session with the CWC LA Principals. 
 
XV. Principals’ Reports (NO ACTION) 

a. Update on NWEA term 2 administration 
b. Update on student enrollment for 2015-16 lottery 

 



 

 

XVI. Board adjourned to closed session            
 a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Pursuant to Section 54956.8; 5620 DeLongpre Ave 
90028;  Jana L Reed, Chief of Schools, Citizens of the World Charter Schools, Mark Kleger-Heine, Executive 
Director, CWC Los Angeles.           
 b. CWC LA Principal Personnel Evaluations 

 
XVII. Adjourn to open session. There was no action taken in closed session. 
XVIII. Confirmation of next regular board meeting March 25, 2015 at Citizens of the World Mar Vista, 11561  

Gateway Boulevard, Los Angeles, CA 
XIX. The meeting was adjourned at 9:50 pm. 

REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with 
Disabilities Act of 1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or 
function of the Citizens of the World Charter School Board may request assistance by contacting Jana L Reed at Jana.Reed@cwcschools.org, 
or by phone to (917) 453-0567. 

 


