
	  
PUBLIC NOTICE 

REGULAR MEETING OF THE BOARD OF DIRECTORS OF CITIZENS OF THE WORLD CHARTER SCHOOLS LOS ANGELES 
Date: Wednesday, January 27th, 2016, 6:00 PM 
Location: Citizens of the World Silver Lake 6th  
221 S Juanita Avenue, Los Angeles, CA 90004 

Proposed minutes 
 

Present: Heather McManus, Stacey Staples, Rick Esquivel, Jamie Rosenblatt, Josh McLaughlin (by phone at the 
beginning and then joined in person) 
Absent: Ina Barish 
 

1. Call to order 
 

Heather McManus called the meeting to order as Josh McLaughlin was not present. 
 

2. Public Comment 
 

There was no public comment 
 

3. Discussion Items 
a. Discuss monthly fundraising report 

 
Mark Kleger-Heine presented on this topic. He spoke about each school’s fundraising 
campaigns and overall budget. He said that the organization is budgeting very conservatively 
at CWC Silver Lake 6 and CWC Hollywood. He also mentioned at CWC Mar Vista is on a 
different timeline for fundraising and has just launched their walkathon. Finally, he discussed that 
CWC Silver Lake 6 fundraising has been slower to gear up than other schools due to the launch 
of the program this year. Heather McManus and Stacey Staples asked questions about the 
variance between the committees’ budget and projected income. 
 

b. Discuss 2016-2017 budget development timeline 
 
Mark Kleger-Heine presented on this topic. He started by discussing the similarities to last year’s 
process. He further stated that meetings regarding budget development have commenced 
internally. He stated that the Board would review a draft budget in April 2016. Mr. Kleger-Heine 
then responded to questions from the board. 
 

c. Discuss updates on strategic planning 
 
Mark Kleger-Heine gave an update on this topic. He explained that the organization has hired a 
consultant to assist in this project: Evan Rudall, former head of Uncommon Schools. Mr. Kleger-
Heine spoke about a region-wide survey that was sent to all CWC LA staff and parents to solicit 
feedback on the strategic planning priorities. 
 

d. Discuss updates on staffing for 2016-17 
 
Mark Kleger-Heine presented on this topic. Last meeting, Mr. Kleger-Heine explained that the 
region would like to begin a search for several positions for the 2016-17 school year, including 
someone to lead academic work across the region and a Principal in residence. He also 
mentioned the hiring of potential other positions that will be posted in the coming weeks. 
 
 



	  
e. Discuss updates on governance working group 

 
Stacey Staples gave an update on this group’s work. Josh McLaughlin, Mark Kleger-Heine, 
Lindsay Phillips, and Stacey Staples met to outline the process for selecting new members of the 
Board. The goal of this meeting was to create a matrix of skills needed for the Board and to 
focus on external candidates at this point. 
 

f. Discuss updates on Prop 39 
 
Mark Kleger-Heine gave an update on this topic. CWC LA has applied for Prop 39 for all seats in 
the region. LAUSD has accepted all ADA requests, so CWC LA is now waiting for the first offer to 
come from LAUSD. CWC LA will respond by March 1st to the District’s initial offers. 
  

g. Discuss school recruiting plans 
 
The board recognized Lindsay Phillips, who presented on CWC LA’s lottery process. Mark Kleger-
Heine answered questions from the board about these numbers. 
 
The board recognized Marisa Berman, Alison Kerr, Ramona Patrick, and Cassia Sonderleiter. 
Each principal presented the school’s recruiting process. During Ms. Kerr’s presentation, Josh 
McLaughlin arrived at the meeting. 
 

h. Discuss school level goal setting and action plans 
 
Mark Kleger-Heine opened the conversation by providing some context on this topic. He stated 
that each school has undertaken a student-level analysis of academic progress, which led to 
deep work around how to best support students in the current academic year. Principals 
described how teachers were collaborating with each other regarding support plans. Mr. 
Kleger-Heine described that the goals presented to the Board, including subgroup goals, were 
stretch goals and the work around setting the goals was intended to help align services 
provided to students. Ms. Berman presented a specific support plan for English Language 
Learners. Mr. Kleger-Heine and the Principals each answered questions from the Board. 
 

4. Action Items 
 

a. Consider and approve delegation of authority to sign contract for School Information System 
 
The board recognized Karla Ward and Lindsay Phillips, who presented on this topic. Mrs. Ward 
described the rationale for moving to a new SIS system, including feedback from all schools 
about the current vendor. Mrs. Ward and Mrs. Phillips described how the organization had 
engaged CWC LA stakeholders over the past several months to help select a new system. With 
each new system, there were demonstrations where stakeholders could try the new system and 
provide feedback afterwards in the form of a survey. They spoke to other Charter Management 
Organizations to solicit feedback from the field about various systems. 
 
At the end of this process, CWC LA recommends moving forward with Illuminate as its provider. 
The board asked questions about the process for selecting a system and Illuminate. 
 
Jamie Rosenblatt motioned to approve the purchase of Illuminate with the conditions outlined in 
the attached document. Heather McManus seconded. The motion passed unanimously by all 
those present. 
 



	  
b. Consider and approve minutes from December 16, 2015 board meeting 

 
Heather McManus motioned to approve the minutes with the edit to remove Samantha 
Johnston from the list of attendees because she had resigned from the Board before the 
meeting. Josh McLaughlin seconded. The motion passed unanimously by all those present. 
 

c. Consider and approve monthly financials for November 
 
The board recognized Tait Anderson, who spoke about the November financial statements. The 
Board discussed and asked questions about the statements and check register. Rick Esquivel 
motioned to approve the financials. Josh McLaughlin seconded the motion. The motion passed 
unanimously by all those present. 
 

d. Consider and approve volunteer handbook 
 
The board recognized Karla Ward and Lindsay Phillips, who presented on this topic. The Board 
discussed and asked questions about the handbook. The board asked to reconsider the 
volunteer handbook at a future meeting due to some requested adjustments to the handbook. 
 

e. Consider and approve resolutions regarding LAUSD compliance monitoring requirements 
 
Mark Kleger-Heine presented each resolution to the Board. He explained how each resolution 
aligns with compliance monitoring from LAUSD. 
 
Heather McManus motioned to approve resolution eight, contact information for schools, board 
of directors members, and board of directors meeting dates. Josh McLaughlin seconded the 
motion. The motion passed unanimously by all those present. 
 
Jamie Rosenblatt motioned to approve resolution seventeen, clearances, credentialing, NCLB 
qualifications, and mandated reporter training. Josh McLaughlin seconded the motion. The 
motion passed unanimously by all those present. 
 
Heather McManus motioned to approve resolution eighteen, criminal background clearance 
certification and TB clearance for all contracting entities. Jamie Rosenblatt seconded the 
motion. The motion passed unanimously by all those present.  
 
Jamie Rosenblatt motioned to approve resolution nineteen, credentials for all certified staff. Josh 
McLaughlin seconded the motion. The motion passed unanimously by all those present.  
 
Rick Esquivel motioned to approve resolution twenty, lottery form and enrollment packet. Jamie 
Rosenblatt seconded the motion. The motion passed unanimously by all those present.  
 
Heather McManus motioned to approve resolution twenty-one, documentation of emergency 
drills and preparedness training. Josh McLaughlin seconded the motion. The motion passed 
unanimously by all those present.  
 
Heather McManus motioned to approve resolution twenty-two, monthly suspension and 
expulsion reports. Jamie Rosenblatt seconded the motion. The motion passed unanimously by all 
those present.  
 



	  
Rick Esquivel motioned to approve motion twenty-three, Title 1/NCLB notification and 
communication. Heather McManus seconded the motion. The motion passed unanimously by 
all those present. 
 
Jamie Rosenblatt motioned to approve resolution twenty-four, parent compact. Rick Esquivel 
seconded the motion. The motion passed unanimously by all those present.  
 
Heather McManus motioned to approve resolution twenty-five, certificate of occupancy. Josh 
McLaughlin seconded the motion. The motion passed unanimously by all those present.  
 
Josh McLaughlin motioned to approve resolution twenty-six, federal programs and/or grants. 
Stacey Staples seconded the motion. The motion passed unanimously by all those present.  
 
Heather McManus motioned to approve resolution twenty-seven, local school wellness policy. 
Jamie Rosenblatt seconded the motion. The motion passed unanimously by all those present. 
 
Jamie Rosenblatt motioned to approve resolution twenty-eight, documentation of stakeholder 
engagement. Rick Esquivel seconded the motion. The motion passed unanimously by all those 
present.  

 
5. Board will adjourn to closed session 

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Pursuant to Section 54956.8) 
i. 221 South Juanita Avenue, Los Angeles, CA 90020, David Corbin and Mark Kleger-

Heine, under negotiation: price and terms of payment 
ii. 11561 Gateway Boulevard, Los Angeles, CA, 90064, Mark Kleger-Heine and Father 

Joseph Quan Nguyen, under negotiation: price and terms of payment 
iii. West Pico Boulevard, Los Angeles, Moshe Vakneen and Mark Kleger-Heine, under 

negotiation: price and terms of payment 
b. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Pursuant to Section 54957) 

i. Title: Principals of CWC Hollywood, CWC Mar Vista, and CWC Silver Lake TK-5 (2014-
2015) 

 
6. Adjourn to Open Session and Report on any Action Taken 

 
The Board authorized Mark Kleger-Heine to execute a real property lease for a site located at 221 
South Juanita Avenue, Los Angeles, CA 90020.  Josh McLaughlin motioned to approve the 
execution of this lease.  Jamie Rosenblatt seconded the motion.  The motion passed unanimously 
by all those present. 
 
The Board authorized Mark Kleger-Heine to execute a real property lease for a site located at 
11561 Gateway Boulevard, Los Angeles, CA, 90064.  Heather McManus motioned to approve the 
execution of this lease.  Josh McLaughlin seconded the motion.  The motion passed unanimously 
by all those present. 
 
The Board authorized Mark Kleger-Heine to exercise several options related to property located at 
11500-11518 Pico Boulevard, Los Angeles, CA 90064, including extension of the term for one year 
and expansion into several additional spaces at the site to house classrooms for the 2016-17 
school year.  Heather McManus motioned to approve the execution of this option.  Josh 
McLaughlin seconded the motion.  The motion passed unanimously by all those present. 
 

7. Confirmation of Next Regular Board Meeting on February 24, 2016, 6:00PM at CWC Silver Lake South 
Campus located at 5620 De Longpre Avenue, Los Angeles, CA 90028 



	  
 

8. Adjourn 
 
REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 
1990, any individual with a disability who requires reasonable accommodation to attend or participate in a meeting or function of the Citizens of the World 
Charter School Board may request assistance by contacting Lindsay Gibbs at Lgibbs@cwclosangeles.org, or by phone at (323) 464-4063 ext 510. 
 
PUBLIC POSTING OF MATERIALS Materials related to an item on this agenda submitted to Citizens of the World Charter Schools Los Angeles Board are available 
for public inspection prior to the meeting at www.cwclosangeles.org and at the meeting location at 221 S Juanita Ave, Los Angeles, CA 90004. 
 
PUBLIC COMMENT “Request to Speak” forms are available to all audience members who wish to speak during “Public Comment.” 


